CMI’'s Dashboard
Solutions




CMI’'s Standard
Dashboard Solution



Comprehensive Dashboard Solution
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Ad-hoc Customer Experience

Streamline survey report production
using our built-in template library.
Achieve efficiencies of up to 40%.

Employee Experience

Show group results in context,
compare across company averages and
benchmarks. Control access to data at
all levels.

Relationship Studies

Monitor the success and be alerted to
potential issues that may arise within
your relationship studies.
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Integrate adobe analytics data with
mobile and digital experience tracking
to provide a comprehensive view into
the digital experience.

Digital Journey

Map the full digital customer journey’s
touchpoints and monitor customer
experience.

Qualitative Insights

Create a complete customer experience
report by combining survey data with
video, images, and qualitative findings.

Create engaging CX portals tailored to
your organization’s needs. Start simple
and add modules over time.

Closed Loop Feedback

Integrate your CLF into one SSO
platform with the dashboard.

Additional Data Sources

Generate unique report options from
large data sets utilizing CMI’s data hub
integration.

cmi



Key Features of Standard Dashboards

PowerPoint Automation
Easily create comprehensive chart decks to show key findings
without having create tables first.

Cross Tabulation
Drag and drop variables, apply filters, choose calculations,
apply stat testing and much more.

Standard Analytics

Apply weighting, stat testing, net creation, computing
variables and so much more with built in features to
automate common analytical tasks.
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Stay Alert and Stay on Time
Base size warnings either alert the user or hide data. Additional
functionalities and features can also be customized for each report user.

Sharing
Export decks and share with the ability to add extensive user access
controls and management.

Batch Reporting

Generate PowerPoint decks with different data configurations. For
example, same deck by country, product etc. And can be programmed
to run while user is offline.




Interactive Dashboards

Customized dashboards that are uniquely designed to meet the needs of the program both now and into the future




NLP Dashboards

CXDashboard  Store Experience - DistrictMgr  Store Experience - StoreMgr  Website Experience ~ Marketing  Customer Service ~ ThemesAnalysis  Call Center Agent
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v Integrated, deep text & sentiment
analysis connect, compare, contrast
sources of unstructured data together and
to structured data.

v Turns qualitative text into
structured, visual data to understand

the "why" behind customer responses and
behavior.

Sentiment Impact on NPS 4 Emotions Across The Journey

v Accommodates all different types FRRP—
of speech or text including but not »
limited to primary research,

reviews/ratings, voice (speech)/recordings,
social media, and transcripts.
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v Automated email alerts
« statistically significant changes in
specific metrics
scheduled reports sent out weekly,
monthly, quarterly, or annually.




Trending NLP Results

Conbinsdresac Dbk SoeNodemy b Tracking and trending customer

sentiment analysis over time
empowers you to make data-driven
decisions, improve your products and
services, manage your reputation,
and maintain strong customer
relationships.

Product

) Staff Attributes

This ongoing monitoring ensures that
you remain adaptable, customer-
centric, and competitive in a rapid
business landscape.




Simulate Changes to CSAT Scores

Utilize our Key Driver Analysis to run simple simulations to understand the impact of various touchpoints on CSAT or NPS

Driver Impact Analysis
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Predict My Outcome

Fix Now Going Well
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Easily Run Real Time Crosstabs

Access up-to-the-minute results with real-time reporting. Review survey data and dissect it by various segments that you can save for team

collaboration or personal use.
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Saved Crosstabs
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Quickly create nested or
appended banners with just a

few clicks. Fully customizable
reporting banners can be
based on any information that
is part of the survey project.

Analyze results by

9% settings changing bases, applying
weighting and modifying
stat testing groups, levels

and type. Reporting

Name Description

New Crosstab [u]

Filters

Content

Basing

e s banners can be filtered
2 by a variety of standard
s = || attributes like date
ene ranges and participant
© status, as well as by custom
Crosstab Preview Stat Testing & ﬁ Ite rs .
Ber
o Stat Test Type

ZTest
2-Test

Permissions: | Editable T-Test no Overlap

Run Quick Sphit Crosstal
Quick Spi b T-Test with Overiap

B0 please rate the following

Add a variety of chart

T Has Agent P Category types for a more
Total Yes No Promoter Neutral Detractor |ntu|t|ve ana|y5|s tO
. - - Total = : each table. Charts can
=== Top 2 Box Net - be exported t-:O Excel
and PowerPoint, as well
10 Completely Agree
f—— . n - : : as added to Saved
’ st > e Reports for live curated
: iz reports that can be
7 ; ‘ i i ‘ i shared.
1 Completely Disagree M
Bottom 2 Box MNet .
Hean
Median 1 f
Standard Deviation 226 268 ass 154



CMI - Tableau
Dashboard Solution



Transform your Reporting Strategy

Discover Insights

Connect, prep, and
visualize your data to
discover business
insights.

CMI

Machine Learning

Bring CMI’s analytics to
the forefront, infusing
machine learning into
every dashboard

Tableau

Automate & Scale

Automate time-
consuming tasks and
securely scale across
your entire enterprise.

Empower

Everyone with AI
Empower data
consumers with AI-
powered tools so you
have more time to do the
work you love to do.




Automatically Receive Notifications

Executive Overview - Profitability (a)

2,394,667 299,628

Notification Panels Allow Users to ...

|Identify data outliers

Be notified of schedule maintenances

Be alerted to data issues

Have a record of when the data was last refreshed




Personalized AI Summary Insights

v’ Personalized Al insights based on user login credentials

v" Al summarizes data and provides a snapshot of results




Example

Integrating Call Center Data + IVR CSAT

Key Business Needs from Dashboard:
Assess & Improve the performance of your Call Center
Increase our quality of service and customer satisfaction
Identify your top performing agents

Better allocate resources according to peak periods
Assess training requirements for your agents

Key

Questions Answered with Dashboard:

How many incoming calls do we handle?

How many calls were answered/abandoned?

How long do callers wait before hanging up?

How long do callers wait before having their call answered?
Which level of service do we deliver to our customers?
How satisfied are they?

Executive Summary . . i Agent Deep-dive
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Integrating Salesforce CLF into Tableau

Track critical service Empower service teams Uncover customer insights
metrics with targets & to see their performance by bringing data together
alerts

lore / detmust / Servica

Service Overview (For Avg. csaT) | W [ Case Tracking

Ise Data Interprete

Data Interpreter might by
clean your Text file workb

ProductUgage.csv




Ask the Data

P Refresh [~ Pause
2 Refresh [} Pause

ew | Customers Ask Data | Ask Data | Product | Shipping | Performance

Ask Data allows people to use natural o Cmomerane
language to interact with data through a fast,

she  Region
powerful interface—it's as simple as typing a o e
question with guided search suggestions to S Ot Recommended Visualizations
get instant answers. Results come in the form [ -

sbe  Category

of rich data visualizations that enable = SubCategory

& Manufacturer
Total Sales by State

business users to get the insights they want

she  Segment

from their data. L
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Explain the Data

Blue Bike Map

Total Time Rented .
0.0

Explain Data automatically provides Al-driven 2000

explanations for the value of a data point with a ' | Tota”f:iimdl
single click. Based on advanced statistical il : i ——
models, explanations are integrated in existing ;

workflows, saving users’ time and unearthing

new understandings about their data that they

may not have found otherwise. The interactive

Blue Bike Map

feature offers analysts and business users alike
a jumping-off point to fuel deeper data
exploration.
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